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1stQuarter



Sales in 1stQuarter

ÅAlthoughsalesshrinkingslightly (by 3%) 
this wasstill thesecondbestquarterin
corporatehistory;

ÅTotal consolidatedsalesduringthefirst 
quarterwere26.1 million EUR;

ÅMore than 5million euros are sales by 
pharmacies, increase byalmost20%; about 
1.2 million euros are sales by Silvanols, 
increase by 10%.



Profit of 3rd Quarter Profit of 1stQuarter

ÅPreliminary at 3.1 million euros, a reduction 
by 54% compared to Q1 2015;

ÅAlmost 3 million positive forex influence in 
Q1 2015, amplifiedby very strongRussian
sales;

ÅNet profit has been reduced through 
provisions for:

ï Ukrainian receivables (1 M EUR);

ï Illiquid chemical productsproducedfor
sale(0.2 M EUR)

ÅAn annual profit target of 10 million EUR 
has been proposed to the AGM, 31% reached 
in Q1. 



Profit of 3rd Quarter EBITDA andMargin

Å Q1 EBITDA at 5.4million, 2/3 of Q1 2015
12 months rolling at 22.2million a reduction
by 12% comparedto Q4 2015;

ÅEBITDA margindownto 23% from 26 after
Q4 2015;

ÅNumbersdownasanoutstandingQ1 of 2015 
replacedby moremodestQ1 2016;

ÅEBITDA targetfor 2016 is 20 million EUR, 
27% achievedin Q1;

 



Sales By Countries, 1stQuarter

ÅShare of Russia downsignificantly;

ÅSincevery long ago, Russiais not theleading
countryin anentirequarter;

ÅShareof Belarus surprisinglydoubled;

ÅSignificantPASA shipmentshavebeenmade
to Ukrainedirectly insteadof shipingvia
WHO, which explainsredutionin The
Netherlandsandincreasein Ukraine.

 

 



Sales By Products, 1stQuarter

ÅChangeof çleaderè in productstoo asfor the
first time Neiromidin is not thebestselling
productin theentirequarter;

ÅAs leaderchangeis morebecause
Neiromidin falling andnot thatmuch
Adaptol increasing, overalproduct
distributionis even moreeven;

ÅShift of productleadersalongwith a shift of
countryleadersconfirmsshowsthat
Neiromidin is moreof a çRussianproductè 
while Adaptol is moreof çUkraineand
Belarusè product;

ÅList of top 10 productsunchanged. 

 



Change drivers Q1



Å7 outof 15 aregrowing;

ÅNeiromidin andPASA combinedlost 2.4 M 
EUR;

ÅSignificantreductionalsofor
Furamag/FurasolandFenkarol;

ÅBiggestcontributorwas3-Quinuclidinone, 
adding0.2 M EUR

Products



Countries

ÅOnly 4 marketsfalling;

ÅRussialost salesof 3.8 million, The
Netherlandslost 1.7 million;

ÅUkraineandBelarus combinedaddesalmost
2 million in sales;

Å In terms of percentages, Germanyadded
2773%, TheNetherlandsshrunkby 79%;

ÅEstoniafirst time among15 countries. 


